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Greater Vancouver Community Services Soci ¢

BC'"s oldest and | argest accredited communi
provi G€€SS <cares for 4,000 people each vy
including the elderly, individuals with di

who require support to retain or regain
i ndependence.
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A message from our Board Chair and Chief E

James Chall man
Chi ef Executive Officer

"Susan Witter
Board Chair

'On behalf of the GVCSS
Director s, we are pl ed
20127018 was an engagin
year with great pr omi
Whil e we ended the yesd Llna i I

T | |
deficit,), we are confi %% ? plan goals d

egi
et .
. i oar c (f nu to provide
is on pace for-yoeuarpreV|ous thr.e
on to eliminate the o ratlnrd dWeItlh oura edstsabllshtehderprogra
. . peT Legadershlp Team | cogmmltted to
inanci al position.

the board, seeking |-m|humkntmgp|aqn‘plrd)e
This year we bid farewell, withna huge vviotge toof itnhparmokvse, atnod tghrroene ot
of our board members. Mar shal aNisctkeoln,g S:anuansreeil?ndlotdrhean‘djture.
Patti ngery have all fulfll!edrtohwetlhrt Xkl n]gum nunp]ber t erms
of service to the Board of Dir CIaorStlonar\ ;
foresight of these committed i lelt uaCIs GVCZSd
the successful a-rﬁabcmessepﬂea::toendnuncltlyehr% e
. (E|8 aﬁms a nd
provider that it is today. Each rou e |qS
ccommodatlon for cllent di aTr’g e
and knowledge to the board. Th you f.or your ce o]
. need of safe short term shelter
GVCSS, and our community. . . .
communlty services. While the contr
We are also pleased that three croenvs ttraulceen toend dien daiywsi doureelvse nhtaevde ser vi

joined the Board of Directors tthhies fyiesacral y&WES X nwlel comes

1t continues to be my dist
ppott of h&VCSS, an organi za
cfairlilnigng respect, coll abora
enfiluif ategrity.
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Sarah Bell, Effie Pow and sandraha'\fllengess'i nWrecr Ig[ aetnet uclonftlrnue

their energy, enthusiasm, as wethIS Syetahre aesxptehrtlsein}'n Home anarteOS
the board. : .

experiencing a rise in the need for

The board is happy to report t hAe ssuuwcccceessssffudl nceovmp lnedttiicant i ve has bee

of the first-yyeaar Sdfr atttegitchrPdeapr ogrtam.t hdhe i mplementation of thi

support of our excellent staff ,wet Hiisndpltahmatwiwolr de mosfu rnmeo utthha tf rtohm so ur

organization continues to buil droemsauwrg trroddei tiinon hoef rheicghuicgureelnitt yo,f

professional care, making GVCSS3oall dgade rt haen du ppcroomi indge ry ecafr i s t 0o c«

community services. researching initiatives for increas

and the need for additional recruit

Boar d of i \ Certification of Recognition (COR)

May of 2017, with a compliance scort

2 0 1178 hi ghest score yet, and far exceeds

Susan Witter, Bo a &0 %. This signifies the focus GVC¢

Dr . Gr aham Bryce, mai ntaining safe working conditions

We | ook forward to striving for an

Robin Turnill, Vi year as well as focusing on prepar:i

Terry SumnefT,r edaea survey that wil-19ofticscal nyehre, 20l

achieving aynyeamheacdchecdciet ati on.

Sarah Bell
Yonlgae Kim

Peter McHugh
Sandra Micheal s
Effie Pow

Bob Power

Di ane Ready

Pat sy Tol mie
Barb West

ANo organization ever

People innovate, no
-Seth Godin
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Report from Home Support
Submitted by:

Maria Moell er, Clinical Director
|l sabel Sum, Director of Home Support Operations
Car ol Schmidt, Assistant Director

GVCSS has operated a Home Support program under a series of se

Authority, and its predecessor agencies dating back to 1978. \
by the Department of Veterans Affairs, WorkSafe BC, | CBC, Mi ni
Living British Columbia. The Home Support department works dil

Community Health Workers

Sadl vy, in the summer of 2017, Diana Hill, Director of Home Surg
medical | eave for much of this | ast fiscal year. During this t
Clinical Director, Director of Operations and Assistant Direct
was definitely felt among the Home Support team, as wel |l as tt

Recruitment

Recruitment challenges of both Community Health Workers (CHWs)

I
the Home Support department. A shortage in CHWs results in an
CHW absences have a negative i mpact on car e
continuity and client satis? =@
avail able CHWs, some new i

accommodated and are pl acece ) &
T

\

jreater vancouver
2ty SOrVICes SOCety

A procedure has been creat
clients that currently are t o
get them enrolled in Home
as possible.
To address retention conc
commi ttee in the spring o
surveys and exit intervie
and | esse the adverse i mg
chall enges and i mprove CH

Community Health Worker Appreciat
Safety
Safety has always been a top priority and strength of the Home
of Recognition program (COR) and achieved a score of 95% this
Hei ghts Cluster Safety initiatives and have worked coll aborati
System. After the first year of i mpl emertnatnigohidualBwatdiyorByaft
conducted. I n August of 2017, the injury/hazard statistics st

shifts and Community Health Workers from the team expressed s

E
evaluation meeting. GVCSS has been an active participant i n Se
Occupational Health and Safety program resources for organizat
Hi || has been a member of the SafeCare BC Board of Directors &
member of SafeCare BC6s Technical Advisory Committee since 2071

empl oyees to meet the CARF and COR Requirements.
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Operations

Every year GVCSS sets aside funds for the professional devel op
provide educational seminars and training workshops around com
related to i mproving the care our <clients receive. SupesvVvisors
The GVCSS nursing team took part in a workshop on instructiona
the team with additional tools for delivering a more engm@i ng
Support department and Nursing Support department have al so pu
is available to all GVCSS supervisors and nurses.

Above: The GVCSS Nursing Support team deliver.s dementia ¢tr

GVCSS continues to be recognized as having the skills tonmgrope
behaviours. Through working collaboratively with Vancouver Coa
recently requested to acquire a complex client from another ho
clients require has incr-ehbhesleadclkndarse.meA rtegamref rOHWs was creat e
needs of th7T sclgremntps ofTlibe needs of the client, as well as fami|

coordination on the part of Home Support supervisors.

Number of Ho me Number of Community H Tot al Annual Ser

2,500 600 795,200

Looking Ahead

The Home Support department continues to stress the importance
expectations while effectively managing the competing prioriti
our CHWs, supervisors and nurses engaged in placing theaphniori
Our reputation for quality training programs and our <col loambor a
partners. GVCSS wil|l continue to strive to maintain these posi
avail able for our clients.
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